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Welcome & Notes

OUR COMMITMENT 

Provide timely, transparent 

data and facilitate a 

productive exchange for the 

future of SJPS students, 

staff and community!

Tonight’s focus: 
● Financial considerations
● Facilities conditions
● Facilities functional pain points

We’re listening and appreciate your input:
● Creating feedback and discussion opportunities
● Keeping community apprised of our progress
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Agenda
Recap, Celebrate 
& Survey/Question Follow-ups

Financial Questions & 
Considerations

Facilities Conditions
& Limitations (Pain Points)

Kudos, Better-Ifs
& Next Steps



What’s Your Super Power?



1. Recap: Team Norms
Review of last meeting’s brainstorming:

1. Our work is for the kids.
2. Listen to other people's ideas
3. Assume positive intentions
4. Ask questions and be curious
5. Seek to understand others 
6. Agree to disagree
7. Be solution-focused
8. Be vulnerable and open
9. Bring best version of yourself; find success 

10. Think shared purpose/bigger than yourself 
11. Seek consensus for broader community (Embrace 

the “gray”)



1. Recap: SC Priorities
What would need to be 
prioritized for you to be 
highly energized and 
excited to share the 

committee’s 
recommendation with 

your neighbors?

Review of last meeting’s Steering Committee (SC) priorities:

Tangible and Lasting Impact:
● Focus on making improvements that will have a significant and lasting 

impact on students and the community.

Community and Stakeholder Engagement:
● Actively involve the community, including local trades, families, and 

students, in the bond proposal process.
● Highlight achievements of staff and students to garner support.

Modern, Future-Ready Facilities:
● Ensure that facilities are modernized to meet current and future needs.
● Prioritize upgrades to both athletic and academic facilities.

Safety and Security:
● Prioritize the safety and security within all district buildings.
● Address deferred maintenance to maintain safe, high-quality environments.

Fiscal Responsibility:
● Reflect fiscal responsibility, balancing educational needs, community priorities, 

and sustainable spending.
● Protect or increase property values through thoughtful investments.



1. Recap: SC Priorities
Academic and Extracurricular Excellence:
● Maintain and enhance academic and extracurricular programs.
● Ensure facilities support a variety of curricular experiences.

Career Preparation and Life Skills:
● Prepare students for professional success - life skills and career exploration.
● Engage local trades, opportunities for students and grads.

Effective Communication and Transparency:
● Educate the community about benefits with clear, accessible communication.
● Use visuals and specific examples to illustrate the impact of the bond.

Community Hub Development:
● Make the district a central hub for community events, sports, and other activities.
● Explore opportunities to generate revenue for reinvestment in the district.

Continuous Improvement and Competitiveness:
● Strive for continuous improvement, ensuring the district remains competitive and attractive to families, students, and staff.
● Focus on modernizing elementary schools and enhancing learning environments across all levels.



1. SC Priorities - Discussion



1. Question Follow-ups



2. Financial: School Funding Overview

I would like to see a 
detailed budget overall 
of the school plus a 
detailed budget of the 
overall project.



General Operating Fund - Day to day school district operations
● 2024-25 Expense Budget = $37.9 million 

○ Staff Salaries & Benefits = $30.7 million or 81%
○ Purchased Services = $1.9 Million or 5%
○ Classroom, Operating Supplies, Utilities, Equipment, Furnishings = $3.0 Million or 8%
○ Payments to ISD, Transfers to Other Funds, & Other = $2.3 million or 6%

● 2024-25 Revenue Budget = $36.6 million
○ State Aid Revenue Based on # of Students X Foundation Allowance (State Aid/Student)

■ 2,529 students X $9,608 per student = $24.3 Million or 66%
○ Local revenue (Athletic Revenue, Reimbursements, & Local Grants = $1.0 Million or 3%
○ Restricted State & Federal Grants = $9.9 Million or 27%
○ Transfers from Other Funds & Other Sources = $1.4 Million or 4%

2. Financial: School Funding Overview
Your question:
How does school funding 
work?



2. Financial: Allowable Expenses
Funds CAN be spent on… Funds CANNOT be spent on…
✔ Purchase of or development of real 

estate for school buildings
✔ Construction of school buildings or 

additions
✔ Renovations of school buildings and 

athletic facilities
✔ Technology equipment
✔ School security improvements
✔ School buses, furnishings, and 

equipment
✔ Playground development and 

improvement
✔ Energy conservation improvements 
✔ Asbestos abatement

x Repair of school buildings
x Maintenance of school buildings
x Staff salaries and benefits
x Curriculum

Your question: I would like more 
information on what comes from the 
general fund vs. why this bond is important

What’s allowable and not allowable for 
spending of bond funds?



A mill is the rate at which property taxes are levied. 
● Taxes = Property Taxable value X # of Mills
● 1 Mill = $0.001 in tax revenue 
● $1,000 in taxable value = $1.00 of property taxes
● Current SJPS Taxable Value = $922,659,869
● 1 Mill = $922,660 in tax revenue

2. Financial: What is a Mill?
Your question:
How many millions gained 
per mil levied?



2. Financial: Debt Millage Rate

Your question:
How to help voters 
understand there is no tax 
rate increase?

Your question:
I would also like to 
understand more about 
the debt extension the 
bond asks for.

Your question:
A quick explanation 
about how districts seek 
and pay off their bonds 
and how it affects our 
taxpayers would be 
helpful for me



2. Financial: Neighboring Districts



2. Financial: Bond Refundings Debt Savings

Bond Issue Bond 
Amount

Gross 
Savings

Present 
Value 

Savings

2014 - Refunded 2010 Bonds $39,960,000 $4,583,276 $2,746,393

2020 - Refunded SLRF $33,825,000 $6,362,499 $4,908,630

2021 - Refunded SLRF $13,715,000 $1,378,271 $1,149,556

Total $87,500,000 $12,324,046 $8,804,579



How does a school 
district determine the 
amount it can borrow?

Any leftover documentation 
from the previously passed 
bond that sheds light on 
what was proposed/what 
was completed? 

Once the bond is approved, 
say five years from now, can 
the school refinance the debt 
to save money? If so is there a 
projection of rates over the 
next 5 years?

Is it costing the district 
extra money to hold a 
special election?

Other Steering Committee Questions - Discussion

I need to have a better 
understanding of how a 
sinking fund works.



2. Questions



Outdated 

classroom 

setup

Outdated security vestibule 

3. Facilities: Riley

Your question:
I would like to see 
pictures of the needed 
improvements…



Outdated doors 
and locks

3. Facilities: Riley



Interventionist “office” in a janitor 
closet

3. Facilities: Riley



3. Facilities: Eureka

Outdated doors 
and locks

No secure 

vestibule



Outdated doors 
& locks Old 

equipment

3. Facilities: Oakview



3. Facilities: Gateway Outdated 
classroom 
setup



Roofing 

conditions

3. Facilities: SJMS



3. Facilities: Athletics / Activities



3. Facilities: Transportation



3. Facilities: Functional Pain Points
With a focus on providing facilities that maximize professional 
and personal outcomes for for all students PK-12:

● Improve safety and security to reflect best practices
● Spaces that support “Next Generation Learning”
● Smaller elementary class sizes 
● CTE program improvements
● Staff spaces to attract teachers
● Ability for year-round learning opportunities
● Centralized athletics campus bathroom facility



3. Kudos & 
Even-Better-Ifs



4.  Wrap-up & Next Meeting
DATE STEERING COMMITTEE ACTIVITY GROUP

AUG

AUG 8 Background & Big Picture Priorities Steering Committee #1

AUG 15 Continue Big Picture Priorities Discussion Steering Committee #2

AUG 29 Draft Outline of Recommended Scope Steering Committee #3

SEP

SEP 9 Review Draft Outline of Rec. Scope Board of Education (BOE)

SEP 12 Adjust w/ BOE Feedback - First Full Draft Steering Committee #4

SEP 16 Community Survey - Review of First Draft Community Feedback

SEP 26 Adjust w/ Survey Results - Second Draft Steering Committee #5

SEP 30 Review Second Draft BOE (Workshop)



1. Question Follow-ups
This Meeting

1. Is it costing the district extra money to hold a special election?
2. What all’s allowable and not allowable for spending of bond funds.
3. How does a school district determine the amount it can borrow?
4. How can make voters believe there will be no tax increase?
5. How many millions gained per mil levied
6. Once the bond is approved, say five years from now, can the school refinance the debt to save money? If so is 

there a projection of rates over the next 5 years?
7. I would like more information on what comes from the general fund vs. why this bond is important (other than 

some of the obvious)
8. I would also like to understand more about the debt extension the bond asks for
9. A quick explanation about how districts seek and pay off their bonds and how it affects our taxpayers

10. I need to have a better understanding of how a sinking fund works.

Next Meeting
1. I would like to see detail budget overall of the school plus a detailed budget of the overall project.
2. Is there any leftover documentation from the previously passed bond that sheds light on what was proposed v 

what was completed? 


