




04/08/2020

St. Johns Public Schools

501 W. Sickels St.

19140

www.sjredwings.org

Clinton County RESA



04/08/2020

St. Johns Public Schools

501 W. Sickels St.

19140

palmerm@sjredwings.org

Clinton County RESA

The District will be utilizing a combination of online and offline/print resources that are comparable.
For students who have electronic access they will access their learning materials through the use of
their teacher's LMS. For those families who require, or requested, print materials be provided, these
will be delivered to the student's home weekly on the Monday/Tuesday of each week. The District in
coordination with CCRESA, is committed to making a best effort to provide support for students with
special needs. The District will not penalize a pupil for the pupil's inability to participate.



The health and safety of our students is our first and foremost concern. Each classroom teacher will
send an email to their parents on the Friday of each week. This email will contain information about
what their child is asked to complete for the coming week. Additionally, each teacher, counselor,
principal, social worker will host three 1-hour "office hour" session where students and parents can
connect to receive additional support. They can connect using a computing device or they can use
the telephone to connect in. Each building will maintain a Staff Contact list that will contain all staff
email addresses, virtual meeting room information, and their "office hour" times. Our staff are
encouraged to make connect with each individual student, weekly at the minimum, to check in with
their students to see how they are doing. Our staff will also be able to make and receive telephone
calls remotely through our school's telephone system application on a smart phone, called Mitel. Our
staff will respond to all parent contacts within 24 hours, Monday through Friday.

The District will be utilizing a combination of online and offline/print resources. Our staff has made
contact with individual families through the use of a Google Form and personal telephone calls to
gather each families Internet and technology access in their home. Our staff will be delivering
materials electronically as much as possible. For those families who require offline/print resources
these materials will be printed in each building and then delivered to the students home each week.



The District teachers will actively monitor student participation through continual contact with each
student. For students who are receiving resource electronically the teachers will monitor student
submissions and responses. Teachers will provide feedback to student submissions. For student
who are receiving resources offline/print students will be encouraged to take pictures of their work
and submit via email when possible. If that is not possible, then students will connect in to the
teacher's office hours to receive feedback on their work. it may be necessary to have students leave
completed work outside their house on a Monday so it can be picked up when new work is delivered
each week. For students who have not submitted work, the teacher will call and make contact with
the student and their family.

The District will incur additional expenditures to implement this plan, some of which are still unknown
at this time. Purchases specifically for this plan include additional personal protection equipment such
as masks, gloves, sanitizing wipes; resources to deliver print materials to families, such as
envelopes, labels, plastic bags and fuel for buses; resources for electronic support for teachers and
families, such as additional Chromebooks, flashdrives. The district will incur personnel costs to print,
prepare and distribute learning materials to students. An estimated cost to these additional
expenditures is $52,000. The district will use state foundation revenue to pay for these expenditures.
The district may also utilize Title IV grant funds for some of the additional Chromebooks.



Central Office administrators began developing "Remote Learning" guidelines and expectations.
These guidelines were developed from a wide variety of resources, including the Illinois State Board
of Education guidelines, until Michigan released their guidelines on April 6, 2020. Central office
administrators have repeatedly met virtually with building principals, teacher leaders, and consulted
union leadership and collective bargaining agreements. The "Remote Learning" guidelines was
shared with board members, soliciting input and suggestions for improvement. These guidelines are
ever-evolving through a collaborative and teamwork approach of all stakeholders.

We will send a letter to all families informing them of our "Remote Learning Plan." This letter will be
sent electronically and in print through the USPS. We will also post this letter on our school website
and our district Facebook page. In addition, our teachers will have made contact with individual
students informing them of the plan.



Tuesday, April 14, 2020 will be our first day of instruction, pending approval from our local ISD,
Clinton County RESA.

We are working with individual students who are currently enrolled in CTE and Dual Enrollment
courses to ensure they have the technology and connectivity to complete their coursework.



Immediately upon the closure of schools on March 13, 2020 we began providing packaged meals for
our students. Each week on Monday, Wednesday, and Friday we provided multiple meals per
student at our high school and one of our rural elementary buildings in the northern section of our
district, Eureka elementary. We have maintained this schedule and will continue to maintain this
schedule, utilizing available kitchen staff and through the re-assignment of other staff. We will provide
health screenings to our staff on a daily basis to ensure the safety of our food preparation and the
safety of our students.

We will continue to pay all staff subject to collective bargaining agreements and redeployment
requirements as if school was in-session as normal, as long as the school continues to receive full
funding from the state.



Each teacher will monitor student participation and make personal contacts to those students who are
not engaging in their work or have not made any contact with their teacher. Teachers will provide
formative feedback for student work. Teachers may give formative assessments and provide
feedback to students. Students will earn credit for their work as "Pass" or "Incomplete." Letter grades
will not be given out to students during this period. When possible, teachers will post assignments in
our student information system, Infinite Campus, for parents to monitor student completion of
assignments.

The health and safety of our students is our primary concern during this time of remote learning. All
staff are available for "office hours" for students to connect/telephone in and receive support. All
counselors and our social worker are available for "office hours," via email and telephone for students
to reach out during this time of need. Each week our building principals will be sending out a
newsletter of information to families. Included in these newsletters will be social and emotional
information and activities for students and families. In addition, principals will provide contact
information for local resources that are available for student mental health support. We will also be
using Behavior SSP to provide mental health supports.



Our birth-school age child care center has been closed during this "Stay Home. Stay Safe" executive
order. We are contacting our families to see which of these families are in need of child care as they
are "essential" workers. We are also working with our child care staff to know which staff are available
to provide care for children. In addition, St. Johns Public Schools is working with CCRESA to
collaborate as necessary to utilize relief care centers as needed.



Mark Palmer, Superintendent

April 13, 2020

CCRESA, Superintendent Wayne Petroelje

April 23, 2020
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